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Whole Process Based on SPD Supply Chain
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Establish a hospital logistics information SPD system, carry out internet cloud procurement, and interface
with the hospital HIS system, surgical anesthesia system, internal control management system, etc, to
form an information system covering the entire process of external logistics, internal logistics, and internal
control audit. Accurately classify consumables in multi-dimensions, improve the consumables dictionary
field information dictionary database, refine supplier management, and realize the whole process of
implanting interventional and high-value consumables into three codes (material code, medical insurance
consumable code, charge code) traceability management, and data visualization. At the same time, it
reduces hospital inventory and cost pressure, reduces the intensity of nursing staff’s management of
consumables, reduces the risks and loopholes of consumables management, and improves the level of
digital and intelligent management of medical consumables.
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Fig.1 Information flow model of medical consumables supply chain platform
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Fig.2 Organizational structure diagram of hospital supply chain logistics
distribution service
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Tab.2 Comparison of labor intensity before and after SPD operation in each operating room
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